
Strong culture and 

wellbeing.

Working 

groups

Way of 

Working (the 

principles) 

Monitoring and 

evaluation

Community 

plans

Activities & 

Outputs

Strong Barkly communities and healthy families determining our future and thriving in both worlds

Long term 

outcomes 

(priorities)

Vision

Learning in both 

worlds

Safe kids and 

youth

Self determination and 

meaningful jobs
Quality Services

Barkly Regional Deal Theory of Change

Governance 

Table and 

Aboriginal 

Alliance 

Local resources 

are strong and 

sustainable.

Continuous 

communication

We are community led

System level 

changes

We are trauma 

informed and 

respond to local 

needs and values

There is less 

racism, and we can 

walk in each others' 

shoes

Collaboration is 

strong and there are 

less silos

Understanding of 

the Barkly history 

and context

Well resourced 

Backbone
Shared vision and 

agenda

Inputs & 

Resources

Everyone is ready, 

included and able 

to do this work

Trust Long term funding

28 Initiatives

We heal, work and 

learn together from the 

‘middle space’

We build on the 

strengths and grow 

capability

We are accountable to 

the community and 

each other

We build trust to reflect 

and learn

Wumpurani people 

are setting the 

agenda, telling the 

story and own the 

data
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