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The Barkly Regional Deal

Timing for the preparations for the deal

2018

2019
Delegation from the Deputy Prime Minister Chief Minister
Barkly Regional Council McCormack visits Gunner, Senator
meets with the former Tennant Creek Bridget Mckenzie and 9
Prime Minister, the Hon with Senator the Mayor Edgington sign
Malcolm Turnbull Hon Nigel Scullion Statement of Intent Barkly Regional
in Canberra (18 june) {September 27} (Decamber 10) Deal launched

| | I |
[ JAN ) FEB ) MAR ) APR ) MAY ) JUN ) JUL ) AUG ) SEP ) OCT ) NOV ) DEC ) JAN ) FEB ) MAR ) APR

o

Q Q "

Former Prime Minister the Hon First round of Second round First meeting
Malcolm Turnbull visits Tennant community of community of Barkly
Cresk, with NT Chief Minister consultations consultations  Governance Table
Michael Gunner and the Minister  (Uctober 23-26)  (December 3-7)  (February 21-22)

for Indigenous Affairs, Senator

the Hon Nigel Scullion (futy 23-24)

Stronger Places
Stronger People

o

Barkly Regional Deal

Conditions to enable

Collective impact
sustained changes

methodology & phases

The Stronger
Places, Stronger
People Model

Participation
requirements for
communities &
governments

Theory of change
at the initiative level

/
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Presenter Notes
Presentation Notes
The catalyst for the BRD was an incident with a young child in Tennant Creek. The community came together around the need to improve child safety in the Barkly. However, community members don’t always see that story and their priorities reflected in these early stages of the Barkly Regional Deal and the selection of the 28 initiatives.
We know that the processes leading to the selection of the BRD projects were rushed and community members often question how these 28 projects are expected to improve child safety and other social outcomes.
We also know that the community doesn’t know enough about the BRD and the Governance Table
The DSS program, Stronger Place Stronger People, funds the Backbone to support place-based, systems change work across the Barkly, bringing Government and community stakeholders to work together in a new way. 
In this way, there are two different initiatives coming together in the Barkly.
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Barkly Regional Deal
$100 million
28 initiatives
10 years

community

Principles that guide HOW
we work
Working Group

We work in
the Middle
Space

Working Group

We build on
strengths and
grow capability

Working Group

Barkly Regional Deal Barkly Aboriginal

G Tabl Alliance
overnance lable Homelands and communities
Working Group Strong Barkly communities and families, in the Barkly are self-
. - . determining and our peo,
together determining our future and thriving in 5 Pe

both worlds

are thriving.
We are
accountable \)

We use data
to reflect and
improve

Members from
communities and
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the Barkly

Admin Group

Backbone Team



Presenter Notes
Presentation Notes
The Barkly Regional Deal consists of 28 initiatives being delivered using a place-based, collective impact approach. This means a ‘new way of working’ for the Barkly, including the Governance Table and Working Groups with representatives from across the community, business and government sectors.
In accordance with the Stronger Places Stronger People program and place-based work, the Backbone and the Measuring Change Working Group spent 18 months consulting across the Barkly and with Governance Table and Alliance members to develop the shared vision, community priorities and principles you see in this image. 
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Presenter Notes
Presentation Notes
Collective impact acknowledges that to address underlying issues that are holding problems in place, we need to work collectively to improve systems and create positive change for communities.


FIGURE 1. SHIFTING THE CONDITIONS THAT HOLD THE PROBLEM IN PLACE

Six Conditions of Systems Change

o ; Recolice Structural
Policies Practices Elows Change
(explicit)

Systems
Cha nge Relationships Power

& Connections Dynamics (semi-explicit)
elements

Mental Transformative
Models Change

(implicit)
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Presenter Notes
Presentation Notes
Through the Stronger Places Strong People program, the Barkly Regional Deal is seeking to address systems changes across different levels as shown in this pyramid. The systems changes we want to see are shown in the branches of the theory of change tree on the following slide


Barkly
Regional Deal
Theory of
Change.

What ‘good’
looks like in the
Barkly

The Barkly Regional Deal story of change to reach our vision of:
Strong Bark[y families and communities, together determining our
future and thriving in both worlds \
Self-determination and

meaningful jobs Strong culture and
: \,.,.-'-.'?[['L;.ffr\(a

Quality services

worlds

Local resources
are strong and
sustainable . wumpuarni
s 4 e people are
we are trauma setting the
informed and : \ \_'// agenda, telling
respond to local There is less ; The community the story and
needs and values racism and we are is united and we own the data

""a:: m?‘ mhe ach are not working
other's shoes i aiios

The GOvernance Table and the WINPT ~ = continuous Pt SHon

Aboriginal Alliance

community plans
working Groups

The Barkly Regional Deal

itori 1 initiatives
Monitoring and evaluation pesourced

we need

A.shsted vieion?
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and grov capability Papulanji worldviews

community and each other



Presenter Notes
Presentation Notes
This includes our agreed principles as the foundation of our work (the landscape in which the tree grows), if we work in alignment with them and have the resources we need (the roots), to deliver our activities (the trunk), we will then create systems changes (white writing in the branches), in order to lead to longer term outcomes in the community (green writing in the leaves). The Measuring Change Working Group, with majority local Aboriginal representation, spent 18 months developing this theory or story of change. We included input from across the Barkly, through community planning conversations, workshops, surveys and previous reports and research.
It has four levels.
There is a logic that connects each level and assumptions that we need to test:
That the starting conditions are in place, for example, that there is capacity in the community to engage in, and progressively, lead this work
That there is willingness and an authorising environment from Government partners to be flexible and adapt to the ‘working in the middle space’ approach
That the 28 initiatives are based on community priorities and aligned with the changes communities want to see



How do we know if we are making a change?
Key Evaluation Questions

1.

To what extent are the foundations and enablers in
place to support this work?

. To what extent are we following our agreed

principles?

. What is the quality and reach of our engagement

and activities?

What is changing in the system because of the
collaborative work we are doing?

. What instances of change are we seeing for

individuals, groups, communities?

. To what extent are we seeing the changes across

the Barkly, that are most important to the
community (our five priority areas)?



Presenter Notes
Presentation Notes
There are sub-questions, indicators and data sources for each of these questions. There are questions for each level of the theory of change so we can test the assumptions, logic and progress that the theory is based on.


Data sources included in the 30 visits and conversations with
process of defining community Community mm"miﬁzﬁ dﬂ-f-crihiE m;m priofities
priorities and principles to guide o II;"’F‘EM";“ =il

the Barkly Regional Deal work

Afﬁ”g'““l 3 x workshops with all Aboriginal Alliance
. members and 2 sub regional meetings

and GT :
R R workshops 2 x workshops with GT members

KIDS AND YOUTH ARE SAFE
LEARNING IN BOTH WORLDS

SELF-DETERMINATION AND
MEANINGFUL JOBS

STRONG CULTURE AND
WELLBEING

1000 354 intarviews with children aged 2- 18

voices : :
report in Tennant Creek in 2018

QUALITY SERVICES o Measuring _ _
Change 8 Measuring Change Group meetings and
Working discussions
Group

interviews 14 Most sigrijfmurl!: changeflearming
interviews

with GT

Daota collected during workshops with ws :
40 secondary students at Tennant Creek members 15 Governance review interviews
High School in Apnil 2021

Barkly Regional Deal


Presenter Notes
Presentation Notes
The Measuring Change group, supported by the Backbone spent 18 months talking to people across the Barkly to define the shared community priorities and principles that mattered most to people.


Barkly Regional Deal Theory of Change

Strong Barkly communities and healthy families determining our future and thriving in both worlds

Long term Safe kids and Learning in both Self determination and Strong culture and
outcomes youth worlds meaningful jobs wellbeing.

(priorities)

Quality Services

Wumpurani people

System level Local resources We are trauma _There is less Collaboration is are setting the
changes are strong and informed and raci:(sm, andhw?hcanl strong and there are agenda, telling the
sustainable. respond to local walk in each others less silos story and own the
needs and values shoes data

Governance
Table and Continuous

Working Monitoring and Community

Activities &

Aboriginal communication 28 Initiatives

Alliance

evaluation plans

Outputs

groups

Inputs & Understanding of Well resourced . Inclusion,
Resources the Barkly history Backbone Shared V'Séon and readiness and will Trust Long term funding
and context agenda to take part
W?y of We heal, work and We build on the We are accountable to We build trust to reflect
Working (the We are community led learn together from the strengths and grow the community and and learn

principles) ‘middle space’ capability each other



Presenter Notes
Presentation Notes
This figure shows the theory of change tree in boxes
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Presenter Notes
Presentation Notes
If we rearrange the 28 BRD initiatives and organise them in terms of the community priorities to which they could be expected to contribute, this is how they would look. Some initiatives, like the Trauma Informed Care and Student Boarding Facility initiatives, can be expected to contribute to three or more community priorities.


The Governance Table (GT) includes 22 seats from
across a range of sectors.

The GT now meets quarterly and has had 22 meetings
since Feb 2019.

Since 2022, the GT has an independent Chair, Sean
Gordon AOM.

In July and October last year, GT members and
partners participated in two Deep Collaboration
workshops to support meaningful collaboration, trust
and a shift towards more community-led work in the
Barkly.

Barkly Regional Deal
Governance Table
Strong Barkly communities and families,

together determining our future and thriving in
both worlds

GT members have agreed on the need for a ‘reset’, to
ensure there is local leadership and shared decision
making to meet community priorities beyond the life
of the BRD.

Barkly Regional Deal



Through the Barkly Regional Deal, a new, collective impact, way of working is
being established that includes working groups

Working Groups:

 Provide an interface where community members and stakeholders can provide
feedback and recommendations to government partners about certain aspects of
the 28 Initiatives.

* ensure community members, and stakeholder groups have a greater voice in the
design of projects that will impact upon them

* are guided by and accountable to key documents including a workplan and
terms of reference

* include a chair, elected by the group, government partners as resources, and
members representing a range of stakeholders and engaged in and impacted by

===

the project e N

Barkly Regional Deal




There are currently nine working Proups in different stages of development. Some are
a

reforming after delays on particular initiatives or because the initiatives have reached a

new stage:
 Visitor Park Working Group (currently reforming)

« Economic Growth and Regional Workforce Strategies Working Group (previously two
separate groups, combined in mid 2023 and currently forming)

 Student Boarding Facility Working Group (formed in early 2023)
« Government Investment Service System Reform Working Group (currently reforming)
* Crisis Youth Supported Accommodation Working Group (currently reforming)
* Measuring Change Working Group (currently reforming)
« Trauma Informed Care Project Team (ongoing since early 2021)
« Barkly Community Safety and Wellbeing group (interim group forming in 2024)
* Youth Justice Facility Consultative Committee .
—— s v —
Barkly Regional Deal




For more information contact the Backbone Team:
163 Paterson St Tennant Creek (Next to Bay Leaf Café)
* Email: Team@barklybackbone.com.au

Barkly Regional Deal
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