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2024 Reflections on the Barkly Regional Deal Governance Table

Q1 How long have you been a member of the Governance Table?

Answered: 32 Skipped: 0

time_period_1

time_periOd_Q _
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56.25%
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2024 Reflections on the Barkly Regional Deal Governance Table

Q2 Which sector do you represent?

Answered: 32  Skipped: 0

WHICH SECTOR DO YOU REPRESENT? TOTAL

time_period_1 100.00% 56.25%
18 18

time_period_2 100.00% 43.75%
14 14

Total Respondents 32 32

# TIME_PERIOD_1 DATE

1 Alliance 2/9/2023 5:46 PM

2 Alliance 2/9/2023 5:33 PM

3 Alliance Member 2/9/2023 5:29 PM

4 Aboriginal Alliance member 2/9/2023 5:14 PM

5 Alliance 2/9/2023 5:04 PM

6 Alliance 2/9/2023 4:56 PM

7 Barkly Alliance 2/9/2023 4:53 PM

8 Barkly Aboriginal Alliance 2/9/2023 4:23 PM

9 Community & NGO 10/6/2022 8:03 PM

10 Independant 10/6/2022 12:18 PM

11 Aboriginal Community Leadership Group 10/5/2022 1:31 PM

12 Government 10/4/2022 5:22 PM

13 Aboriginal alliance & was on CAG 10/4/2022 4:37 PM

14 NTG 8/9/2022 3:21 PM

15 Government 7/20/2022 1:11 PM

16 The commonwealth government. 6/6/2022 4:16 PM

17 Aboriginal Community Leadership Group 6/4/2022 9:18 AM

18 Community & NGO sector 6/2/2022 7:32 PM

# TIME_PERIOD_2 DATE

1 Barkly Aboriginal Alliance 3/6/2024 5:31 PM

2 Alliance 3/6/2024 5:26 PM

3 Alliance 3/6/2024 5:22 PM

4 Barkly Aboriginal Alliance 3/6/2024 5:19 PM

5 Alliance 3/6/2024 5:16 PM

6 Alliance 3/6/2024 5:11 PM

7 Independent 3/6/2024 12:12 PM

8 NGO and Community 3/4/2024 8:46 PM

9 Aboriginal Corporations and Native Title Holders 3/1/2024 7:19 PM

10 DSS - Government partner but not GT member 3/1/2024 5:32 PM

11 Government 2/29/2024 1:59 PM

12 member for Patta 2/29/2024 1:39 PM

13 Government 2/28/2024 8:34 AM

14 Barkly Regional Council 2/27/2024 9:29 AM

2/25
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time_period_2

Total Respondents

2024 Reflections on the Barkly Regional Deal Governance Table

Q3 Do you identify as Aboriginal or Torres Strait Islander

Answered: 32 Skipped: 0

time_period_1

time_period_2
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30%

. Yes . No
YES NO
66.67%
12
64.29%
9
21 11

40% 50% 60% 70% 80% 90% 100%

| prefer not ...

| PREFER NOT TO SAY

33.33%
6

35.71%
5

3/25

0.00%
0

0.00%
0

TOTAL

56.25%
18

43.75%
14

32



time_period_1

time_period_2

2024 Reflections on the Barkly Regional Deal Governance Table

Q4 What do you understand to be the purpose of the Governance Table?

Answered: 31  Skipped: 1

WHAT DO YOU UNDERSTAND TO BE THE PURPOSE OF THE GOVERNANCE TABLE?

Total Respondents 31

# TIME_PERIOD_1

1 Support the development of the Barkly Region through the Deal

2 don't know

3 Assisting other communities and outstations to fill their needs within their region

4 A voice for all outstations and communities for the people

5 To work with all stakeholders and to work together as a community to support and make sure the Barkly Deal is met
in all aspects and needs in and around the Barkly region

6 TO support the Barkly Regional Council through the Deal

7 To work with all stakeholders to deliver better services

8 To improve the lives of Aboriginal people

9 Oversee the implementation of the Initiatives under the BRD

10 The Governance table is to provide direction to the Barkly Regional Deal to ensure that objectives of the BRD are
delivered on time and on budget.

11 decision maker aligned to the 28 initiatives benefits the people of the Barkly share wealth in all project allocations
ensure employment and skills programs are front and centre ensure programs are culturally safe for the young
vulnerable

12 The overarching forum for the effective delivery of the Barkly Regional Deal Commitments that includes, a wide
representation of the Barkly Region Community

13 Three levels coming together State Federal And local

14 To oversee/guide improved social, cultural and economic outcomes for the region, initially through the
implementation of the 28 initiatives, then through establishing and implementing a long term strategic plan. There
are many more enabling elements to it than this, including strong connectivity to lived experience and remote
communities, cohesive leadership and effective communication, creating momentum for significant and sustained
change and reform

15 Decision making body for Deal including both operational and strategic oversight.

16 To oversee the delivery of the Barkly Regional Deal projects during the life of the deal. Then to continue after the
end of the deal as a regional governance table.

17 supports community led change and ensure healthier futures for all residents of the Barkly {including children and
youth}

18 The Barkly Regional Deal Governance Table is the representative and decision-making body responsible for
implementing the Barkly Regional Deal . The Deal is a partnership between the three levels of government and the
Barky community to support the economic, social and community development in the region. The Deal includes 28
initiatives that will be implemented over 10 years (2019-2029), guided by the Governance Table.

# TIME_PERIOD_2

1 To my understanding | believe the purpose of the GT is for the whole of the Barkly Region and is people. The GT is
a place for the leadership groups in town with the Govt reps and the Aboriginal Orgs and the Alliance is a place
where we come together in the middle space to talk about the 28 initiatives that have been put in place for us to
learn to work together for better outcomes and in closing the gap for the Barkly Region.

2 To deliver better governance for the Barkly. Stronger Aboriginal governance and voice for the region

3 Politics- problem solving

4 Working for a better future

5 To make decisions based on actions and objectives of tge deal and to enact positive changes to communities with
high input from the community

6 The governance table is to provide a space for government and community to come together to discuss and

4/25

100.00%
18

100.00%
13

DATE

2/9/2023 5:46 PM
2/9/2023 5:33 PM
2/9/2023 5:29 PM
2/9/2023 5:14 PM
2/9/2023 5:04 PM

2/9/2023 4:56 PM
2/9/2023 4:53 PM
2/9/2023 4:23 PM
10/6/2022 8:03 PM

TOTAL

58.06%
18

41.94%
13

31

10/6/2022 12:18 PM

10/5/2022 1:31 PM

10/4/2022 5:22 PM

10/4/2022 4:37 PM
8/9/2022 3:21 PM

7/20/2022 1:11 PM
6/6/2022 4:16 PM

6/4/2022 9:18 AM

6/2/2022 7:32 PM

DATE
3/6/2024 5:31 PM

3/6/2024 5:26 PM
3/6/2024 5:22 PM
3/6/2024 5:19 PM
3/6/2024 5:11 PM

3/6/2024 12:12 PM
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address the deal initiatives and improve community outcomes.

Working together for the good of the Barkly. THe GT is the representative / decision making body that is responsible
for implementing the Barkly Regional Deal It is a partnership between the three levels of government and the Barky
community to support the economic, social and community development in the region. It is primarily 28 initiatives
mostly infrastructure based which the GT is responsible for implementing. The GT is a forum for onging discussion
between Aboriginal communities, key sectors and the three levels of government about social and economic
challenges that the grass roots community members face and how they might be addressed for better outcomes for
everyone.

practice good governance. to make informed decisions that reflects the needs of the Barkly region, assist workforce
and business development for aboriginal community members, value for money

to facilitate relationships, communication and decision making between 3 levels of Government, First Nations
representatives and broader community partners, with a current focus on implementing the Barkly Regional Deal,
seeking to ensure projects meet local needs

Oversee the implementation of the Barkly Regional Deal

the GT is where the three tiers of government and members of community come together to talk about actions need
to be done to move forward with the regional deal priorities & initiatives

To lead decision making and community engagement in relation to the Barkly Regional Deal and to be a local
decision making body for other initiatives.

Overseeing the implementation of the Barkly Regional Deal.

5/25

3/4/2024 8:46 PM

3/1/2024 7:19 PM

3/1/2024 5:32 PM

2/29/2024 1:59 PM

2/29/2024 1:39 PM

2/28/2024 8:34 AM

2/27/2024 9:29 AM



2024 Reflections on the Barkly Regional Deal Governance Table

Q5 What do you understand your role and responsibilities to include?

Answered: 32  Skipped: 0

WHAT DO YOU UNDERSTAND YOUR ROLE AND RESPONSIBILITIES TO INCLUDE?

time_period_1

time_period_2

Total Respondents 32

# TIME_PERIOD_1

1 Identify strategies and initiate projects, support remote membership

2 not sure

3 Be a major support and voice for indigenous people who are struggling to be heard

4 Be a person who speaks up, has a say in all gov/non gov issues regarding homelands and communities and
especially communities like Ali Curung

5 To support other organisations and stakeholders to work together so that the whole Barkly region can benefit from
the Barkly Deal

6 To support outstation members as an Alliance member

7 To represent and relay messages to the Governance Table

8 to bridge the gap

9 Feeding Information into the BRD and back out into the Community

10 To Independently chair the meetings to ensure all voices are heard and concerns are actioned, as well as ensure
the GT is delivering on the objectives of the BRD.

11 be a voice and share lived experiences, Aboriginal Leadership concepts

12 Represent the interests of the sector | represent and to work with all members to come to consensus agreement on
a range of relevant issues

13 Alliance member Discuss issues out side of tennant creek

14 As the regional NTG rep, there is a dual responsibility, firstly to ensure all agreed NTG projects and tasks are
delivered, second to contribute meaningfully as objectively as possible and without a government agenda. It
includes working collegially with partners and GT members, being bold and optimistic for change, and having the
integrity to do what you say you are going to do (and government is meant to do), and finding ways to tackle and
work through complex and wicked problems

15 as above and also the conduit back to government regarding decisions and issues/opportunities taken/raised but
the GT.

16 Oversight, helping progress projects under the deal.

17 work across sectors to address social issues as well as with governments to change their approach to the deal

18 1. To represent Community Members and NGO'’s at the BRD Governance Table and to Advocate on their behalf. 2.
To ensure that the most vulnerable in our community are heard -by all levels of Government. 3. To Share
information and updates — so that everyone in the Community is able to access and understand what is going on. 4.
To ensure that we are all collaboratively working towards Community agreed goals

# TIME_PERIOD_2

1 Being a voice

2 To work with everyone. Bring voices from across the Barkly

3 Be a voice for remote communities

4 Representing the Homelands

5 Progress improvements of Alliance members

6 To provide input from the community level and be involved in processes that impact Indigenous mob

7 To be independent of government and community to facilitate difficult conversations, as well as progress the deal
initiatives.

8 Providing information back to our sectors/ community about the Initiatives and feeding community responses back

to the working groups or directly to the GT

6/25

TOTAL
100.00% 56.25%
18 18
100.00% 43.75%
14 14

32

DATE

2/9/2023 5:46 PM
2/9/2023 5:33 PM
2/9/2023 5:29 PM
2/9/2023 5:14 PM

2/9/2023 5:04 PM

2/9/2023 4:56 PM
2/9/2023 4:53 PM
2/9/2023 4:23 PM
10/6/2022 8:03 PM
10/6/2022 12:18 PM

10/5/2022 1:31 PM
10/4/2022 5:22 PM

10/4/2022 4:37 PM
8/9/2022 3:21 PM

7/20/2022 1:11 PM

6/6/2022 4:16 PM
6/4/2022 9:18 AM
6/2/2022 7:32 PM

DATE

3/6/2024 5:31 PM
3/6/2024 5:26 PM
3/6/2024 5:22 PM
3/6/2024 5:19 PM
3/6/2024 5:16 PM
3/6/2024 5:11 PM
3/6/2024 12:12 PM

3/4/2024 8:46 PM
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reflect the voice and needs of the aboriginal people across the Barkly. build relationships, maintain integrity honesty
and trust with members of the GT be open and transparent.

Advocating for a community-led way of working to support the Deal and, more broadly, the priorities of the
Community

Repre3sent the interests of the Agency and Government | walk for. Contribute to the strategic decision making of
the GT.

from my understanding, i'm there to offer my point of view on tasks suggested, and to also relay the information to
community members so they can also give feedback into to what is discussed and actioned at these meetings

providing open, transparent information that informs and supports community-led decision making of the community
and industry table members

Partner. Auspicing body

7125

3/1/2024 7:19 PM

3/1/2024 5:32 PM

2/29/2024 1:59 PM

2/29/2024 1:39 PM

2/28/2024 8:34 AM
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2024 Reflections on the Barkly Regional Deal Governance Table

Governance Table?

Answered: 31  Skipped: 1

Q6 What are you hoping your sector can achieve through its membership on the

WHAT ARE YOU HOPING YOUR SECTOR CAN ACHIEVE THROUGH ITS MEMBERSHIP ON THE GOVERNANCE TABLE?

Total Respondents 31
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TIME_PERIOD_1

get recognition and funded projects on remote communities and outstations
To support ours and other homelands

Be listened to, not talked to or overlooked

TO be heard and listened to, to be asked our opinions and not to be just told. To be a strong voice for our
communities and outstations

TO have a voice for the homelands around the Barkly region
Get recognition and funded projects for the outstations
TO become a stronger voice for homelands

Creating and understanding of Community concerns and needs . Re Setting the way government works with
Community .

| hope to bring external knowledge and experience to the GT to help strengthen the BRD.

that we are no longer necessary to be the watch dogs

Enhance the benefits to the residents of the Barkly over and above the specific ‘activities' completion.
A fare go for homelands and community

Firstly for government's agenda (priorities and culture and performance) to be at least influenced but at best directed
by the GT, secondly we hold the belief that collaboration, coordination, trust and constant communication are the
best ways to improve living standards/health and wellbeing and the GT provides the best opportunity/forum the
region has had for many years to achieve this

generational change, everyone together and Aboriginal empowerment.
Delivery of the Barkly Regional Deal projects.
ability to shift members thinking and working habits to enable the BRD to be community led

Changing the Agenda of the Governance Table to include Community led discussions about the issues and
Community Solutions to a range of issues - beyond the 28 initiatives and the life of the Deal. Advocate for long term
programs and funding to address these issues. Discussions with government at all levels about what proper
Community Consultation looks like- rather than GOvernment telling Community about what it has already decided
that it needs.

TIME_PERIOD_2

To be inclusive in everything that happens in the Barkly

Better relationships with Govt and all the stakeholders

The community voices be heard and resolved

A better future for the Homelands

Make the GT relevant to community needs

Represent communities and homelands that have largely been left out of processes and decision making
To be an independent broker to ensure all members voices are heard.

Provide a down to earth practical local grass roots experienced community view/ approach to the Initiatives.
Interpret messages from govt representatives into plain language that ordinary mortals can understand . Work
towards a truly community led decision making process - support other community members to talk strongly about
their concerns and solutions for a better future for the Barkly

Influence decisions to meet the needs of the people across the Barkly and hoping to create change in how the 3
tiers of Government work together not silos to close the gap. Align GT to achieving outcomes against the vision and

8/25

100.00%
17

100.00%
14

DATE

2/9/2023 5:46 PM
2/9/2023 5:33 PM
2/9/2023 5:29 PM
2/9/2023 5:14 PM

2/9/2023 5:04 PM
2/9/2023 4:56 PM
2/9/2023 4:53 PM
10/6/2022 8:03 PM

10/6/2022 12:18 PM

10/5/2022 1:31 PM
10/4/2022 5:22 PM
10/4/2022 4:37 PM
8/9/2022 3:21 PM

7/20/2022 1:11 PM
6/6/2022 4:16 PM
6/4/2022 9:18 AM
6/2/2022 7:32 PM

DATE

3/6/2024 5:31 PM
3/6/2024 5:26 PM
3/6/2024 5:22 PM
3/6/2024 5:19 PM
3/6/2024 5:16 PM
3/6/2024 5:11 PM
3/6/2024 12:12 PM
3/4/2024 8:46 PM

3/1/2024 7:19 PM

TOTAL

54.84%
17

45.16%
14
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outcome principles that were agreed to at a GT meeting. Practice good governance.

strengthening the community-led approach in the Barkly, including a greater focus on community priorities and
needs and how the Deal and other government programs, services and initiatives can better align to meet those
needs

Contribution to delivering significant investment and social change through the Deal.

just hoping to build self determination and ambition to people of the barkly. and to also be heard and be able to hold
the government to their word.

Delivery of the Barkly Regional Deal initiatives and strengthening economic and social capacity for the Barkly
region.

Contribute towards the improved quality of life of people in the Barkly Region.

9/25

3/1/2024 5:32 PM

2/29/2024 1:59 PM

2/29/2024 1:39 PM

2/28/2024 8:34 AM

2/27/2024 9:29 AM



2024 Reflections on the Barkly Regional Deal Governance Table

Q7 In what ways do you feel you and your sector have contributed to the work of the

Governance Table so far?

Answered: 29  Skipped: 3

IN WHAT WAYS DO YOU FEEL YOU AND YOUR SECTOR HAVE CONTRIBUTED TO THE WORK OF THE GOVERNANCE TABLE

SO FAR?
time_period_1 100.00%
16
time_period_2 100.00%
13
Total 29
Respondents
# TIME_PERIOD_1 DATE
1 By having the voice of the Alliance heard and getting some support 2/9/2023 5:46 PM
2 | feel we have no place to fit in as we are always pushed to the side and they carry on with their needs 2/9/2023 5:29 PM
3 Having a strong voice for Aboriginal people. Pushing their needs and especially their necessities to be able to 2/9/2023 5:14 PM
survive and function in their homeland
4 By having a voice, sharing ideas and being part of decision making 2/9/2023 5:04 PM
5 A strong voice for the outstation members needs 2/9/2023 4:56 PM
6 Giving a better understanding of things from our experience 2/9/2023 4:53 PM
7 Working on changing the Agenda to one led by Community rather than led by Government. 10/6/2022 8:03 PM
8 | hope that I've been able to shift ownership and responsibility across the whole of the GT and that all parties 10/6/2022 12:18 PM
understand what their value is to drive cultural, social and economic reform.
9 understanding what community led means and contributing on our lived experiences 10/5/2022 1:31 PM
10 Regular, active participants and members and active participants of numerous GT Working Groups. 10/4/2022 5:22 PM
11 We've raised some issues but need to be incorporated to take action 10/4/2022 4:37 PM
12 Being based locally and with consistent personnel has helped maintain the origin story and focus. The NTG has 8/9/2022 3:21 PM
many very operational departments, so it provides the opportunity to address very practical items that arise
regularly. The NTG departments have significantly shifted their pace of delivering projects to align with place based
co-design and it is evident that a cultural shift in departments to align with and contribute to the work of the GT has
occurred. | think we have been ambitious for kind of change communities have been calling for, and contribute to
advancing this discussion and action at the GT.
13 initiated and managed projects, provide input to decision making and advocacy on behalf of government and the 7/20/2022 1:11 PM
GT.
14 Progressing a range of projects under the Deal. Working with deal partners on other projects. Oversighting delivery 6/6/2022 4:16 PM
of other projects.
15 Challenged members comfort zone shift into a space that creates a better understanding of the needs, use 6/4/2022 9:18 AM
infrastructure projects a means to a better community outcome
16 Strong support for regional representation and Aboriginal Voices that represent the Aboriginal Organisations , 6/2/2022 7:32 PM
Traditional owner groups and general Community members at the Governance table. A Voice for the Non
Government organisations and the Community. Sharing information Working Collaboratively
# TIME_PERIOD_2 DATE
1 Helping build better understanding at the GT of issues in homelands. Feeding back to homelands and communities 3/6/2024 5:26 PM
information from the GT.
2 Being a strong voice for community 3/6/2024 5:22 PM
3 Participating in relevant working groups and being a strong voice 3/6/2024 5:19 PM
4 By providing strong voice of the Alliance membership 3/6/2024 5:16 PM
5 By showing that communities can work together and be strong in their leadership ways and directions 3/6/2024 5:11 PM
6 Created a safe environment for honest and meaningful conversations to be held without prejudice. 3/6/2024 12:12 PM
7 Participated in deep Collaboration workshops Participated in working groups the Admin group and the GT Supported 3/4/2024 8:46 PM

other local ( Wumpurani ) people to participate in these discussions and not be afraid to express their Concerns or
feedback. Advocated for looking beyond the 28 initiatives and the life of the deal. Working towards a truly

10/ 25

TOTAL
55.17%
16
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13
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representative decision making body that is able to collectively engage with the 3 tiers of govt and address the
needs of the community in a practical and meaning full way.....

small incremental change: independent chair, more Aboriginal people at table
supporting the Backbone in advocating for genuine partnership with community
Financial Support Governance Support Participation and Collaboration Reflection

i think our sector is good at getting the GT to reflect on the history and truth telling and the many reasons why
people of the barkly are struggling.

By supporting the table and backbone team to the fullest extent possible.

Too early to assess for me as an individual.

11/25

3/1/2024 7:19 PM
3/1/2024 5:32 PM
2/29/2024 1:59 PM
2/29/2024 1:39 PM

2/28/2024 8:34 AM
2/27/2024 9:29 AM
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not sure

Hoping they including us out side of tennant creek

TIME_P

Seems as though there is a need for some key members to remind everyone of their role in the scheme of things.

2024 Reflections on the Barkly Regional Deal Governance Table

Q8 To what extent is the Governance Table fulfilling its purpose?

Answered: 32 Skipped: 0

time_period_1

time_period_2
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Not at all . A little . To a fair ex... . Toalargee..
. Other (plea...

NOT AT ALL ALITTLE TO A FAIR EXTENT TO A LARGE EXTENT OTHER (PLEASE SPECIFY)
16.67% 33.33% 38.89% 0.00% 11.11%
3 6 7 0 2
7.14% 21.43% 57.14% 7.14% 7.14%
1 3 8 1 1
4 9 15 1 S
ERIOD_1 DATE
2/9/2023 5:33 PM

ERIOD_2 DATE

Not enough emphasis on going forward.

12 /25

10/4/2022 4:37 PM

2/27/2024 9:29 AM

TOTAL

56.25%
18

43.75%
14
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2024 Reflections on the Barkly Regional Deal Governance Table

Q9 What are the main challenges or barriers the Governance Table has faced in achieving

its purpose?

Answered: 31  Skipped: 1

WHAT ARE THE MAIN CHALLENGES OR BARRIERS THE GOVERNANCE TABLE HAS FACED IN ACHIEVING ITS PURPOSE?

time_period_1 100.00%
17
time_period_2 100.00%
14

Total Respondents 31

# TIME_PERIOD_1 DATE
1 Getting our voice heard and contribution of funds being fairly provided 2/9/2023 5:46 PM
2 not sure 2/9/2023 5:33 PM
3 Jumping over obstacles in solving how to assist others in their needs, helping others and actually taking into 2/9/2023 5:29 PM
consideration of essentials needed in communities
4 Get new members from all language groups involved in the Alliance group to work as one united and strong force 2/9/2023 5:14 PM
5 Not talking to the right people and not listening to the right people 2/9/2023 5:04 PM
6 Getting recognised and heard 2/9/2023 4:56 PM
7 Keeping people in the dark 2/9/2023 4:53 PM
8 Language of Government Whole of Community engagement Finding a way to communicate with the grass roots By 10/6/2022 8:03 PM
its nature - intimidating/ overbearing and beurocratic.
9 Clearly understanding the role of all the parties at the GT and their contribution to their sector, community and 10/6/2022 12:18 PM
representatives.
10 understanding its purpose and role in governance procedures The 28 initiatives are projects identified by the 3 tiers 10/5/2022 1:31 PM
of government designed to drive economic growth and address regional issues such as overcrowding, child safety
and youth crime. There is blurring of lines between community led and Government policy and procedures in project
delivery to completion.
11 The power imbalance between Community and Government participation 10/4/2022 5:22 PM
12 It does seam one sided and it doesn’t seam to be the indigenous peoples living outside tennant 10/4/2022 4:37 PM
13 The GT would benefit from embracing a model of communication and decision making, such as "deep democracy". 8/9/2022 3:21 PM
This would assist in developing leadership, of ensuring more voices are heard, and also to explore matters in more
detail so they are better understood. The GT needs to provide better guidance and accountability to the Backbone
to help it acquit its important role and ensure its effectiveness. The commonwealth would benefit from having a lead
representative who is based in the region and takes responsibility for all commonwealth matters, opportunities are
missed without this and service system reform effectiveness reduced without this.
14 publicizing and positive story around the Deal is not apparent. Need better comms. This will impact on further 7/20/2022 1:11 PM
government support, some projects slow to progress.
15 Maintaining focus on delivering the vision and delivering the projects of the deal. 6/6/2022 4:16 PM
16 bureaucratic processes and timelines 6/4/2022 9:18 AM
17 *The 28 initiatives were a response by Government to a triggering incident.( referred to as The Problem). * The 6/2/2022 7:32 PM
setting up of the Governance table and the work that has come after --- really should have come first.... * No one is
talking about or identifying "The Problem" There is yet much work to do to ensure that Government at all levels is
listening to Community Voices and addressing their needs . The BRD has an end date and set initiatives - but we
need to be planning for long term solutions to issues that have evolved as a result of Rascist / discriminatory and
punative Government Policy over many years...( Since John Howard defunded the outstations and small
communities and forced people to move into "Ghettos"in Major population centres - then the dismantling of
Aboriginal representative Bodies and the Intervention...... There is a growing divide between Government ( at all
levels) and the Community and NGO sector.
# TIME_PERIOD_2 DATE
1 Cultural awareness 3/6/2024 5:31 PM
2 Such a big region. Diversity of communities, languages. We can overcome these. 3/6/2024 5:26 PM
3 Cultural awareness 3/6/2024 5:22 PM
4 Communities being strong and sticking together 3/6/2024 5:19 PM
5 Community being respected and provided an equal place and real meaningful collaboration 3/6/2024 5:16 PM

13/25

TOTAL

54.84%
17
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14
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People not working together. Community involvement from the beginning not met. People's perceptions of the Deal.
Too strongly Govt led

Representation is a challenge. It's important to ensure the right people are at the GT. Making the shift to difficult
conversations about responsibility and reform as been challenging.

Changes of faces around the table... in both the community and govt sectors.... GOvt speak versus ordinary
language... DIPL !!!

changeover of senior staff at decision levels it take too long for those to be community driven | observe that many
struggle The Barkly Region Council has been in turmoil for a few years and they are signatures to the deal.

An extensive agenda, building cultural competency and establishing respectful ways of working as a group (which
now exist), broad remit of the backbone and resourcing to deliver this

Membership and changing individual representation. Some structural impediments re responsibility i.e. financial
oversight

maybe more ways local people give give feedback.

The diversity of views around the table (22 is a lot of members) with some members being less communicative than
others The length of time it takes to reach decisions lack of clarity about what is wanted rather than what is not
liked the challenges faced by the council capacity constraints natural disasters

Change of members. A consistent change in members from LOCAL Government and other areas. Continuity being
compromised.

14 /25

3/6/2024 5:11 PM

3/6/2024 12:12 PM

3/4/2024 8:46 PM

3/1/2024 7:19 PM

3/1/2024 5:32 PM

2/29/2024 1:59 PM

2/29/2024 1:39 PM

2/28/2024 8:34 AM

2/27/2024 9:29 AM
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Q10 Last year the Governance Table developed an agreed set of principles to underpin all
the work it does. To what extent is the Governance Table currently working in accordance
with these principles?

Answered: 31  Skipped: 1

Principle 1.: We are community led. Families and communities are engaged in and leadi...

time_period_1

time_period_2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

. Not at all . A little To a fair ex... . Toalargee..

Principle 2: We heal, work and learn together from the 'middle space' between Wumpura...

time_period_1

time_period_2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

. Not at all . A little To a fair ex... . Toalargee..

Principle 3: We build on the strengths and grow the capability of the community so th...

time_period_1

time_period_2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

. Not at all . A little To a fair ex... . Toalargee..
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Principle 4: We are accountable to the community and each other for the outcomes of o...

time_period_1

time_period_2

0% 10% 20% 30% 40% 50% 60% 70% 80%

B Alittle

. Not at all

To a fair ex... . Toalargee...

Principle 5: We build trust to critically reflect and learn from our mistakes to impr...

time_period_1

time_period_2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

90%

100%

100%

TOTAL

54.84%
17

45.16%

. Not at all . A little To a fair ex... . Toalargee..
Principle 1.: We are community led. Families and communities are engaged in and leading the process. They are telling the story.
NOT AT ALL A LITTLE TO A FAIR EXTENT TO A LARGE EXTENT
time_period_1 35.29% 47.06% 11.76% 5.88%
6 8 2 1
time_period_2 14.29% 64.29% 14.29% 7.14%
2 9 2 1

Principle 2: We heal, work and learn together from the 'middle space' between Wumpurani and Papulanji worldviews

NOT AT ALL A LITTLE TO A FAIR EXTENT TO A LARGE EXTENT
time_period_1 17.65% 70.59% 5.88% 5.88%
3 12 1 1
time_period_2 0.00% 57.14% 42.86% 0.00%
0 8 6 0

14

TOTAL

54.84%
17

45.16%
14

Principle 3: We build on the strengths and grow the capability of the community so they are empowered to do this work sustainably

NOT AT ALL ALITTLE TO A FAIR EXTENT TO A LARGE EXTENT
time_period_1 29.41% 58.82% 5.88% 5.88%
5 10 1 1
time_period_2 0.00% 76.92% 23.08% 0.00%
0 10 3 0

Principle 4: We are accountable to the community and each other for the outcomes of our work

NOT AT ALL A LITTLE TO A FAIR EXTENT TO A LARGE EXTENT
time_period_1 35.29% 41.18% 23.53% 0.00%
6 7 4 0
time_period_2 0.00% 57.14% 35.71% 7.14%
0 8 5 1

16/25

TOTAL

54.84%
17

41.94%
13

TOTAL

54.84%
17

45.16%
14

WEIGHTED AVERAGE

WEIGHTED AVERAGE

WEIGHTED AVERAGE

WEIGHTED AVERAGE

1.88

2.14

2.00

2.43

1.88

2.23

1.88

2.50
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Principle 5: We build trust to critically reflect and learn from our mistakes to improve and evolve together

NOT AT ALL A LITTLE

TO A FAIR EXTENT TO A LARGE EXTENT TOTAL
time_period_1 17.65% 52.94% 29.41% 0.00% 54.84%
3 9 5 0 17
time_period_2 0.00% 64.29% 28.57% 7.14% 45.16%
0 9 4 1 14

17 /25

WEIGHTED AVERAGE

2.12

2.43
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Q11 Please provide any comments you would like to make about these principles and what

time_period_1

time_period_2

Total
Respondents

[uny

AWN

10
11
12
13

14

15
16

17

[

A wWN

we need to do to align our work with them.

Answered: 26 Skipped: 6

PLEASE PROVIDE ANY COMMENTS YOU WOULD LIKE TO MAKE ABOUT THESE PRINCIPLES AND WHAT WE NEED TO DO TO

ALIGN OUR WORK WITH THEM.

26

TIME_PERIOD_1

Need flexibilities and to have a long term view with the Indigenous people.

Not sure

1. listen to people's stories 2. Feedback would be a great help 3. Communication- meet us half way!

Open communication, no hidden agendas. Being good listeners. To be understanding. All in agreement before
progress is made.

We need to work together in the middle space to make decisions about our community- listen to each other and its
all about truthtelling

need to include and listen to the Aboriginal community and work with them
Failure and disappointment

THis will all take time. There is a long history of distrust of Government in all sections of the Community. There is a
long history of division/ not working together/ fighting over resources/ lateral violence - in both the NGO sector ,
Indigenous organisations and Community.

| believe the principles are sound and provide solid foundation for the GT to succeed.

2-3 day workshop with all GT Members run by Judy K from Wi Ali away from town environment

The principles could include some more concrete expectations re accountability and participation. Very high level.
The Governance table has an obligation to the community’s and homelands in the Barkly

Note my reference to deep democracy, we need to embed these principles in some way, they need an anchor and to
be visible and led. The new chair roles presents an opportunity for this to occur

better communication and pathways for all to be involved. | think the Deal has been locally led by sector
representatives rather than community led.

We also need a focus on delivering the deal.

Create an environment that all members have a common understanding of the principles and align to their work area
to date it appears members at the table talk the talk however this is not filtering through to their agencies

I think there is still a lot of work to do. The Trust of the Community will be hard won ( and for good reason). The
Community wants to see action ( not talk fests) The Community wants to see their concerns and needs addressed.
What help can we get for our kids/ housing/ elder abuse/ ..............

TIME_PERIOD_2

GT members need to come and sit on Country and listen and understand
More inclusion of Indigenous people

Principles need to be aligned to improve disadvantage and living standards
Reinforce them through deep collaboration type workshops

We need people who care and are invested in the future of the Barkly sitting around the table. We need government
representatives who are willing and able to work with and listen too these local voices and work with them to
address their needs - rather than tell them what they need.

Principles are fine. managers of local staff need to include these as part of performance management.

| don't live in community and | don't know if community holds the same views about the approach of the GT and the
work of the backbone team. In addition to efforts within the GT to align to principles, | think we need to consider
how we are demonstrating outwardly and communicating that we are holding to these principles.

maybe more ways to reflect on past mistakes, but that can also be time consuming

18/25

100.00%
17

100.00%
9

DATE

2/9/2023 5:46 PM
2/9/2023 5:33 PM
2/9/2023 5:29 PM
2/9/2023 5:14 PM

2/9/2023 5:04 PM

2/9/2023 4:56 PM
2/9/2023 4:53 PM
10/6/2022 8:03 PM

10/6/2022 12:18 PM

10/5/2022 1:31 PM
10/4/2022 5:22 PM
10/4/2022 4:37 PM
8/9/2022 3:21 PM

7/20/2022 1:11 PM

6/6/2022 4:16 PM
6/4/2022 9:18 AM

6/2/2022 7:32 PM

DATE

3/6/2024 5:26 PM
3/6/2024 5:19 PM
3/6/2024 5:16 PM
3/6/2024 5:11 PM
3/4/2024 8:46 PM

3/1/2024 7:19 PM
3/1/2024 5:32 PM

2/29/2024 1:39 PM

TOTAL
65.38%
17

34.62%
9

26
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time_period_2
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Q12 What are the main achievements of the Governance Table so far?

Answered: 30  Skipped: 2

WHAT ARE THE MAIN ACHIEVEMENTS OF THE GOVERNANCE TABLE SO FAR?

Total Respondents 30

# TIME_PERIOD_1

1 Getting govt and community stakeholders to talk about local and regional issues

2 Not sure

3 | find very little due to a lack of communication and working together as a team with Indigenous people

4 | don't know

5 | don't know

6 Don't know

7 Making it hard

8 THe Agreement to try to work to these principals.

9 | believe the greatest success is that the table as managed to sustain itself and keep people engaged. It is easy to
bring people together, it is more difficult to keep them together.

10 working groups are more functional however my observation is that there isn't a common process or could be trust
to allow all GT members to feel included.

11 Oversight of the Deal Delivery. Inclusion of a wide range of ‘players' across the Barkly. Exploring approaches to
effective Deal implementation through knowledge sharing and participation

12 Coming together | feel was the biggest achievement but the aboriginal alliance needs to incorporated so have the
opportunities to grow

13 Imperfect as it was, initiatives were determined and progress has been made on implementing them. The GT has
maintained continuity and continues to wrestle with complex matters, and is now ready to develop a long term
strategy that is community led and owned, that is substantial progress. It has overcome some major challenges in
matters around membership and cultural authority that could have destroyed it. GT members know each other better
and better understand what each do and have developed improved working relationships

14 Projects completed or well progressed with locally led approach. Setting up of the Alliance.

15 Engagement with community. Diverse representation.

16 diversity at the table, created and introduced Aboriginal Alliance Members

17 Story of Change for the Barkly Regional Deal - is Great !

# TIME_PERIOD_2

1 The 28 initiatives

2 Really trying hard to work with the Aboriginal Alliance and the region

3 unsure

4 Gave Alliance members a strong voice and being included

5 Some initiatives are done. It helped the Alliance's foundation

6 It led to the Alliance being formed

7 The main achievement is that the GT is still functioning well at a time when organisations are struggling.

8 Getting some initiatives completed and others underway. Getting some oportunities to actually provide community
feedback into initiatives. Forging a new way of working..

9 Independent Chair, opportunity for reset, more information in community.

10 cultural and paradigm shifts within the GT and with partners around approaches to genuine partnership and working
in the middle space, reflected in the way decisions around the Deal are being made

11 Oversight to date. Commitment to ongoing engagement participation and strategic direction

12 i personally think the deep collaboration workshops were a great start to working in a middle space.

20/25

TOTAL
100.00% 56.67%
17 17
100.00% 43.33%
13 13

30

DATE

2/9/2023 5:46 PM
2/9/2023 5:33 PM
2/9/2023 5:29 PM
2/9/2023 5:14 PM
2/9/2023 5:04 PM
2/9/2023 4:56 PM
2/9/2023 4:53 PM
10/6/2022 8:03 PM
10/6/2022 12:18 PM

10/5/2022 1:31 PM

10/4/2022 5:22 PM

10/4/2022 4:37 PM

8/9/2022 3:21 PM

7/20/2022 1:11 PM
6/6/2022 4:16 PM
6/4/2022 9:18 AM
6/2/2022 7:32 PM
DATE

3/6/2024 5:31 PM
3/6/2024 5:26 PM
3/6/2024 5:22 PM
3/6/2024 5:19 PM
3/6/2024 5:16 PM
3/6/2024 5:11 PM
3/6/2024 12:12 PM
3/4/2024 8:46 PM

3/1/2024 7:19 PM
3/1/2024 5:32 PM

2/29/2024 1:59 PM
2/29/2024 1:39 PM
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A few capital projects.

21/25

2/27/2024 9:29 AM
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Q13 What changes would you like to see to improve the way the Governance Table works

time_period_1

time_period_2

Total
Respondents

[uny
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and the outcomes it can achieve?

Answered: 29  Skipped: 3

WHAT CHANGES WOULD YOU LIKE TO SEE TO IMPROVE THE WAY THE GOVERNANCE TABLE WORKS AND THE OUTCOMES

IT CAN ACHIEVE?

29

TIME_PERIOD_1

For the govt to support the Alliance to be independent and provide funding for communities
Work with and listen to the Aboriginal people

Actually talk to us! Listen! Work to fix these things quicker

Working together- understanding each other. No hidden agendas

Listen, support and more truthtelling

Truth telling, work and support people

To be honest and sincere

Backbone Team is independent . All non government representatives are united and dedicated to working together
to change the way Government works with Community.

I would like to see the table improve in the areas of social and cultural development.

2-3 day workshop with all GT Members run by Judy K from Wi Ali, away from town environment

A stronger decision making expectation especially across delivery expectations

Would like for the aboriginal alliance incorporated and those ideas heard by the three tires of government

Refer to previous comments. In addition regarding the outcomes it can achieve the strategic plan should reflect
matters that remote communities care about and express through community plans. It should be ambitious about
reducing poverty and be specific in how it will go about it and what is required to do this. A substantial investment
into developing leaders needs to be made, both formally and informally

more positive led stories and transparent communication.
A focus on delivery.

we are in the test and try environment and consider this should be measured again at the end of the year Arrange to
an agreed process that the 3 levels of Government work with all their agencies to align with the BRD principles
when visiting or delivering programs across the Barkly Region eg NT ED still operating in isolation

Focus on the Future Change the Agenda

TIME_PERIOD_2

Including Indigenous people more

Spend some time together away from the Table and connecting more with each other
Use community resources

Including Indigenous people more

Different govt agencies working together and with the Indigenous sector better

More Indigenous led

A reset/review at the midway point of BRD would help refocus.

money story for all projects as well as aboriginal capacity building dealing with trauma and aboriginal employment
outcomes for projects. to be part of the feedbackthe members from the Government Agencies to be involved in
working groups where recommendations can be passed to the GT

Consider ways to reduce the agenda, so that key strategic pieces or those things that require the
decision/agreement of the whole group, have the time and attention of members to be considered appropriately e.g.
Can working groups hold greater decision-making delegation?

22 /25

100.00%
17

100.00%
12

DATE

2/9/2023 5:46 PM
2/9/2023 5:33 PM
2/9/2023 5:29 PM
2/9/2023 5:14 PM
2/9/2023 5:04 PM
2/9/2023 4:56 PM
2/9/2023 4:53 PM
10/6/2022 8:03 PM

10/6/2022 12:18 PM

10/5/2022 1:31 PM
10/4/2022 5:22 PM
10/4/2022 4:37 PM
8/9/2022 3:21 PM

7/20/2022 1:11 PM
6/6/2022 4:16 PM
6/4/2022 9:18 AM

6/2/2022 7:32 PM
DATE

3/6/2024 5:31 PM
3/6/2024 5:26 PM
3/6/2024 5:22 PM
3/6/2024 5:19 PM
3/6/2024 5:16 PM
3/6/2024 5:11 PM
3/6/2024 12:12 PM
3/1/2024 7:19 PM

3/1/2024 5:32 PM

TOTAL
58.62%
17

41.38%
12

29
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Greater level of community engagement in the Deal processes - not necessarily only in the table itself but reflected
in the Table's operations.

when we come to these meetings come to them on a more personal level rather than a 'work' level, but i think
people are already doing that.

A larger focus on social, DV, crime, arriving at a level where education attendance and nurturing of children and
families has improved.

23/25

2/29/2024 1:59 PM

2/29/2024 1:39 PM

2/27/2024 9:29 AM
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Q14 Please share any other thoughts you have about the Governance Table.

Answered: 20  Skipped: 12

PLEASE SHARE ANY OTHER THOUGHTS YOU HAVE ABOUT THE GOVERNANCE TABLE.

time_period_1

time_period_2

Total Respondents 20

# TIME_PERIOD_1

1 Show more support and understanding

2 | hear no feedback regarding to the Alliance Group. They don't consider that the fact of this is Aboriginal based

lands and that with the society needs to understand and work together and not cross or upset boundaries

3 Too many chiefs, not enough indians

4 Be truthful and helpful

5 They included the Alliance too late

6 It is too soon for me to comment in this survey. | havent seen enough to comment

7 Making a safe place/ way for the most vulnerable to be able to voice their concerns and needs - to the 3 teirs of
Government - and have them heard. Creating change and actions that are responsive to community led initiatives.

8 The GT is unique that all levels of government, LACs and community are engaged, this achievement is outstanding.

9 My observation is that we don't have an agreed purpose as many individuals of the GT will speak from their area of
employment and not from the learnings and experiences of working with clients

10 It is intrinsically a difficult position

11 about the funding for homelands is going back to the table to be used on projects in tennant creek if no funding is
given to communities Not able or good enough ideas

12 We need to retain the diverse representation and views but focus on delivery.

13 We are government structured, time limit in conversations introduce small group works to ensure participation and
be included in decision making

# TIME_PERIOD_2

1 Work with community

2 Need to work together

3 "Alliance Rules"

4 The review is welcomed

5 the members from the Government Agencies to be involved in working groups and operate from the middle space
where thenrecommendations can be passed to the GT

6 just happy to be apart of the GT, it's a new way of doing things and i think it will be something great

7 Individuals should focus on the task at hand and eliminate the unnecessary jostling for position and recognition

because of who they are or who they represent.
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100.00%
13

100.00%
7

DATE
2/9/2023 5:33 PM
2/9/2023 5:29 PM

2/9/2023 5:14 PM
2/9/2023 4:56 PM
2/9/2023 4:53 PM
2/9/2023 4:23 PM
10/6/2022 8:03 PM

TOTAL

65.00%
13

35.00%
7

20

10/6/2022 12:18 PM

10/5/2022 1:31 PM

10/4/2022 5:22 PM
10/4/2022 4:37 PM

6/6/2022 4:16 PM
6/4/2022 9:18 AM

DATE

3/6/2024 5:22 PM
3/6/2024 5:19 PM
3/6/2024 5:16 PM
3/6/2024 5:11 PM
3/1/2024 7:19 PM

2/29/2024 1:39 PM
2/27/2024 9:29 AM
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Q15 If you would prefer to answer these questions in person, or would like to add further
comments in person, please leave your contact details here.

time_period_1

time_period_2

Total
Respondents

[uny

= 3

Answered: 3

Skipped: 29

IF YOU WOULD PREFER TO ANSWER THESE QUESTIONS IN PERSON, OR WOULD LIKE TO ADD FURTHER COMMENTS IN
PERSON, PLEASE LEAVE YOUR CONTACT DETAILS HERE.

TIME_PERIOD_1

0488764538 erinitsavaris@gmail.com

Tiffany Karlsson - Cth - happy to chat further at any point
TIME_PERIOD_2

my mobile 0403 528 745

25/25

100.00%
2

100.00%
1

DATE
2/9/2023 5:29 PM

6/6/2022 4:16 PM
DATE
2/29/2024 1:39 PM

TOTAL
66.67%
2

33.33%
1

8



