
Barkly Regional Deal Implementation Snapshot
Total Funding $100.5 Million Investment

Economic development

  
Initiatives

Total funding/ 

Expended
Lead

2025 2026 2027 2028 2029

Focus on implementation and the forward agenda

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

	 1 	 Regional Workforce Strategy $1m/$1.22m

	 2 	 Youth infrastructure $7.62m/$4.56m

	 3 	 Barkly Business Hub $3.6m/$2.7m

✔4 	 Youth Justice Facility 

Project completed
$9.38m/$7.38m

	 5 	 New housing builds Ongoing

	 6 	 Justice infrastructure investments $11.5m/$0.0002m

✔7	 Upgrade Alpurrurulam airstrip 

Project completed
Ongoing

	 8 	 Economic growth strategy $0.3m/$0.1m

	 9 	 Maximising Aboriginal employment Ongoing

	 10 	 Barkly Mining and Energy Services Hub Ongoing

	 11	 Weather radar $17.9m/$5.9m

	 12	 Improvements to the delivery of the 

Community Development Program (CDP)
Ongoing

Social development

  
Initiatives

Total funding/ 

Expended
Lead

2025 2026 2027 2028 2029

Focus on implementation and the forward agenda

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

	 13	 Tennant Creek Visitor Park $15.3m/$0.39m

	 14	 Government investment services 

system reform
$0.6m/$0.6m

	 15 	 Crisis youth support $3m

	 16 	 Trauma informed care $3m/$2.89m  

✔	17 	 Multi-purpose accommodation facility 

Project completed
$0.25m/$0.25m

	 18 	 Student boarding accommodation $19.3m/$0.74m  

✔19 	 Social and affordable housing private-

public partnership Project completed
$2.4m/$2.4m

✔	20	 Community sports Project completed $0.8m/$0.8m

✔	21 	 Aged care services in the Barkly region 
Project completed 

Ongoing

✔	22 	Childcare places Project completed Ongoing

Culture and place-making

  
Initiatives

Total funding/ 

Expended
Lead

2025 2026 2027 2028 2029

Focus on implementation and the forward agenda

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

	 23	 Barkly local community projects fund $6m/$4.46m

	 24 	Local community governance $2.95m/$2.35m

	 25 	Community mediation $1.65m/$1.07m

✔	26	 Arts Centre in Elliott – Feasibility Study) 
Project completed

Ongoing

	 27	 Update Council website 

about Aboriginal history
Ongoing

	 28	 Marketing and promotion Ongoing

Landscape of Epenarra. Artist Susie Peterson, Epenarra 2018 (18EP151) – This image embodies traditional ritual knowledge of the 
Wutungurra community. It was created with the consent of the custodians of the community. Dealing with with any part of this image of 
any purpose that has not been authorised by the custodians is a serious breach of the customary laws of the Wutungurra community.

For more information visit www.barklyregionaldeal.com.au
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Commonwealth Government 

 
Northern Territory Government 

 
Barkly Regional Council 

 Consultation/Planning

 Implementation 

 Completion

 Ongoing services

Key

Estimated completion Q4 2026

Estimated completion Q4 2025

Estimated completion Q1 2026

Estimated completion Q4 2025

Ongoing

Ongoing

Estimated completion Q1 2027

Ongoing

Estimated completion Q4 2026

End of Deal 

Estimated completion Q2 2026

Estimated completion Q2 2026

Estimated completion Q4 2026

Estimated completion Q2 2025

Launched Q2 2025

End of Deal 

End of Deal 

End of Deal 

http://www.barklyregionaldeal.com.au

